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CrossDisciplinary Team
(PTTTHParking Traffic Transportation Task Force)

A Management
I Bob LeLacheur, Jean Delios

A Planning / Economic Development
T Julie Mercier, Erin Schaeffer, Andrew MacNichol

A DPW / Engineering

I Jane Kinsella, Chris Cole, Ryan Percival

A Public Safety

I PD: David Clark, Christine Amendola, Michael Scouten
T FD: Paul Jackson



Sources

A Maps & DataDowntown Reading Parking Stugly
2018 Assessment, prepared by Nelddygaard
Consulting Associates, In2(319 Parking Survey

A Anecdotal Information:Stakeholder feedback at
public meetings; conversations with Police Dept.

A Philosophy & Opportunitiesbased on industry
practice and recommendations of Nelddlygaard
2018 Assessment
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A Systemwide Modifications Brief Overview of Phase |

A Concerns & Staff Responses
I Outreach
I Kiosks
I Employees
I Customers
|

" Residents & Commuters
A Phase Il proposal

I Safety & Accessibility
T Other Considerations

A Implementation Decisions & Timeline

A PTTTF Request of Select Baahdore feedbackpleas!



Systemwide Modifications
[Brief Overview of Phase I]
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Geography

INNER CORE (oran

[SCENARIO based on STATED PHILOSOPHY]

efined as: Area bounded by

D
) Woburn/Main/High*

e

Regulations: All streets changed to "Public 2 Hr"
"Public 30 Min"; remove "Resident Only" and
"Employee Permit" areas; "No Parking" areas wi
remain; Payment Kiosks added to CVS & Brande
Lots; 9-11 Gould St permit remains

OUTER CORE (pin

Defined as: Streets emanating
K) 2 blocks outward from Inner

Regulations: All streets changed to "Public 2 Hr or
Day with Employee Permit"; remove "Resident On
areas; Add/formalize spaces east of Main on Gree

Core** Bolton, and north of Woburn on Linden & Sanborn;
Parking" areas will remain
User / Component Changes Pros Considerations

LEASING

Abolish Program & Re-allocat

spaces: High Street (41) = "Pu

2 Hr or All Day with Employeg

Permit" / Brande Court (4) =

public (kiosk) Harnden/Union
(13) = Police Dept?

Eliminates single user spag
& 'adds' supply to system.|
Removes ‘privatization of

public spaces'.

EMPLOYEES

(1) Redistribute Employee
Parking to Outer Core / (2)
Expand Areas where Employe|
can park / (3) Increase # of
Employee Permits availablé4)
Offer Employee Permits for FR

Makes sense for all-day
users to park further out.
Anyone who wants to park
closer can pay in lot.

Town assessing lightin
and sidewalk upgradeq
will need to decide
whether to stripe space
or just add signage to
newly regulated areas

RESIDENTS

(1) Remove "Resident Only"
regulation in Inner Core / (2)
Price Community Access Perr
competitively w/MBTA pricing
(3) 9-11 Gould Street permit
remains / (4) No Changes to
Downtown South {5) Phase Il
evaluate Resident Permit

Spaces will be available t
short-term users of all type
but not to commuters b/c o
2 Hr restriction. (Communit|

Access "loophole" will be
closed in Downtown North

Residents who want tg
park on-street will be
able to outside of
regulated hours.
Regulated hours need {
be determined.

COMMUTERS

(1) "Resident Only" (residents
resident commuters) & Town-|
controlled Commuter parking

relocated out of Downtown

North / (2) Phase Il - Commutg

Impacts to be evaluated

Community Access
"loophole" will be closed in
Downtown North. All-day
parkers will be relocated oy
of Downtown North to free|
up spaces.

Commuters will still be
able to park in
Downtown South or in
MBTA lots.*** [ Impactg|
to commuters and
neighborhoods will be
assessed in Phase Il

PUBLIC

(1) Inner Core changed to
"Public 2 HR" or "Public 30 Mit|
in some areas (2) Kiosks put i

CVS & Brande Court Lots - |
time limit, but cost escalation
after 4 hours™

Provides more spaces fo
short-term users &
empowers longer-term use
to pay-to-stay. Cost
escalation will disincentiviz
employees from parking ir|

lot all day.

Need to discuss
timeframe for
regulations. Could be
limited: 10:00 AM - 4:0
PM or more broad: 8:0
AM - 6:00 PM or
something in between.




Concerns & Staff Responses
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Outreach

A What lessons can we learn from other towns?

I Staff met with:
A Arlington Transportation Planner & ED Direat@/13
A Waltham Traffic Engineer & Asst. to Traffic Engime®/i 1
A Feedback summarized by staff in document dated 3/12/20

A We need more feedback frorbusinesses & residents.
I Staff attended Chamber event at Tin Buck&l25
I Staff reviewed all correspondence from businessesgoing
I Staff followed up with PDA Dental at their offic&/10
A All feedback incorporated herein

I Staff held Zoom meetings with businesge®4 & 8/5
I StaffheldaZoommeetingwith residentsc 8/6
A Feedback still being compiled



Kiosks

Length of Free Period
I 15 minutes is too short
A Increase to 30 minutes
A Allow businesses to validate (for customers only)

Privacy & Security
i What kind of data is collected with Ray-Plate?
A License plate, length of stay, amount pgido personal information

User Challenges
i Teenager®l y Qi 06S 020 KSNBR
A Pay/program remotely with an App
i 9t RSNI & ¢2yQi 0S ofS (2 yFr@A3alLdS GKSYZI R:
A Different payment options will be available;-street parking & HC spaces will remain free;
businesses will be able to validate for customers

Up-Front & Ongoing Costs
I Pricing scenario to recoup costs
A See compiled information from Nelson Nygaard dated 3/12/20
A Paid parking typically results in more revenue than towns anticipate

The goals of paid parking kiosks are: to influence user behavior, to create turnover & availability
of spaces in prime locations, and to improve the user experience of downtown Reading.



Employees

A Employee Permits/Spaces

Not enough permits or spaces

Outer Core can accommodate ~200 more formal spaces (and permits)

52y Q0 glyid G2 ¢Ft]1 G22 FINE SaLISOAlLtte I
Outer Core is-R blocks from Inner Core; safety improvements under consideration

Why pay if space not guaranteed?

Employee Permit can be free

A Funerals & Churchgoers

i
i

A
A

They often use spaces proposed for Employee Parking
How will regulations impact them?

Funeral parlors can reserve spaces whatever the regulations may be; churchgoers can use
Gt dz6f AO H | 2dzNE aLl OS&a AT FQFAflofSo

Opportunity: some churches dovv_ntown have expressed willingness to Work with Town to
allow their lots to be used by businesses, employees, etc.

A Shared Parking Agreements

Not enough parking? Empty lots nearby?

A Staff are working on a shared parking agreement, and are facilitating coordination between
private entities (i.e., Haven Street businesses and Sanborn Street lot owner).



Customers

A Brande Court & CVS Lots
i Not enough turnover
A Paid parking kiosks should influence behavior and help turnover = more spaces available
T 4 hour spaces used all day by employees, may be used by commuters if no time limit
A Would cost $15.50/day for employee or commuter to park all day 8:00 w/30 mins free)

A Leakage
i Will paid parking discourage patronization of Reading businesses?
A Paid parking is proposed in lots only:-sineet parking will still be free
A Allow businesses to validate (for customers only)

A Need more ShorTerm Parking
i Not enough 15 or 30 minute spaces
A Staff can assess where to add more, Police prefer 30 minute spaces over 15 minute spaces



Residents & Commuters

A Resident Only Areas
I Opinions of residents are mixed

A Inner Core proposal still allows resident use for all but
4 hours per day

A Outer Core proposal is effectively more limiting on
resident use b/c it allows employee parking all day

A Impacts on Commuters & Neighborhoods

I Removing these areas may discourage commuting
and/or push commuters further into residential
neighborhoods to the north and south

A See staff proposal for Phase ICommuter Impacts



Phase It Commuter Impacts

Evaluate Impacts of Phase | on Commuters & Neighborhoods

NB: Low usage of commuter lots due to COMI®may give us breathing
room between Phase | and Phase Il

What we know now:
Potential # of Commuters displaced by Phase I: 150

Streets that may be impacted:

Downtown North
Mount Vernon, High, Dudley, Grand, Deering, School, Middlesex, Bancroft

Downtown South
Prescott, Pratt, Woburn, Temple, Sunnyside, Riverside, Warren, Center, etc.




Phase It Commuter Impacts

Prior to Roll Out of Phase I:

A Outreach to all users, including Commuters, to alert them to Phase |
A very important

A Education about other locations for commuter parking (i.e., currently
unregulated areas in nearby neighborhoods)

After Roll Out of Phase I:

A PTTTF monthly assessment of complaints, tickets, user issues related to-
Systemwide Madifications, with focus on commuters and neighborhoods

Utilization analysis focused on unregulated neighborhood streets

A

A Survey commuters about parking and alternative kbegn solutions such
as remote parking w/shuttle service

A

Consider adding Resident Only regulations to unregulated streets,
removing Resident Only regulations entirely, AND/OR modifying Resident
Community Access Permit

A more information needed



Safety & Accessiblility

A Sidewalks & Pedestrian Access
I Safety improvements and upgrades may be needed
A Engineering is still completing an inventory of sidewalk deficiencies

A Lighting
I Additional lighting is needed in certain areas
A Police & DPW put together recommendations for the Inner and Outer Cores

A Snow Removal Policy
I Need to clarify expectations for residents and businesses
A DPW / Engineering still gathering & evaluating policies of surrounding towns

A Accessibility
I Do we have enough handicap spaces?

A 2019 Engineering Analysis: public lots and Main Street have enough;
additional spaces will be added to Haven Street as part of streetscape project



Downtown Reading Parking Study - Lighting Needs Assessment prepared by Police & DPW - March 2020

Assumption: poles exist, but most do not yet have lights on them.

Inner Core
Road S F : To:
fadSegment s = Assessment / Action
Sanborn St Woburn St Haven St dark due to construction / re-evaluate once Postmark complete
Gould St Eaven S 10 Gould St dark due to construction; may also be light out / re-evaluate once 24
Gould complete; contact RMLD
G T 5t lights too high - needs additional lower Ilgh'tlng / address as part of future
streetscape project
Atlantic Way back entrance d?rk - ne'eds.additional IighFing / ask owner of 30 Haven to
install lighting on bldg to light access way
B Colr Lk decorative light poles in lot / ask owr?er of 30 Haven to install lighting on
bldg to light lot

dark near Woburn St entrance; needs additional lower lighting throughout

CVS Lot lot / ask RMLD to add 2 LEDs to pole near 666 Main St; ask bldg owners to
install lighting on bldgs
Train Depot area very well lit
Outer Core
Road S F s To:
B ey o = Assessment / Action

Pleasant St Middle St John St very dark / see if RMLD can add lights near 111 and 128 Pleasant

Intersection of Mt. Vernon St & Chute St

very dark / new LED light may not be working, DPW to contact RMLD

Senior Center Handicap Ramp

bldg shadows ramp / install LEDs on back of bldg to light ramp & lot

Harnden Lot

decorative light poles near lot; bldg lighting turned off when Walgreens
closed / staff working with owner to activate space

Other

Intersection of Washington St & Prescott St

ask RMLD to install new LED near 61/63 Washington St.




Other Considerations

A EV Charging Stations

A Agree this is important but feel a needs assessment would be
helpful before we dedicate parking spaces to EV Charging

A Compact Spaces
A Can be considered next time lots are repaved or restriped

A Temporary Parking for Construction Workers
A Staff have a process for this as well assitff suggestions

A Bike Racks

A Staff are working to increase inventory downtown
A Wayfinding Signage

A 18 new Parking signs will be installed downtown soon!







